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Marketing still inco

by Michaal Muth

Michee Mol s managing direcior
of German/Amerncin Trade Asscct
ates, Chicagn, He recemlly weltad
22 giffanant oities M Poland io
Fal smail and medium-siced firms
wily [hpdr mavkeing.

Poland i in mransitos: ' ot yet
where it needs. 10 ke ercacamically,
bt s weldl an s wary i e Fight
diresteon

A nuarmlier of firms mennoned tha
they believed the Polish public’s
difatuachm
sl

th Wistern grcads was
g dorwn, and they were consid-
ening chaging thyeir firm names and
thead prodoct asrinen 1o rean-
itz oead rods.

Pshes A still lowee Arerica and its
prosducts, st a linle less s than in
vhe pat. Poles are cager to leam
atwrr marketing, Books are avadahle
an marketmg, and some businssper-
wirns s hiasee, visdted thee 115, ok
ot subscripeions 1w U5, perindicals
vy ther businesses.

& few tohd e thas U5, markenng
win't work in Paland, My response
was than it & vree tan Polans w moc
reaiby fiar some thisgs we were wik-
\ng woort, but then Podish Insdscisss
ran usrove their sales by focusing
fiiisre n thelr GEmners

1 bl i

Warsaw and the rest
The bevel of ecymsaimic developmeiit

regks
Patand can e disdded. o Wamnaw
arub the rest of the coemary. The cagi-
il is musch vore advenoed tham any.
place ekee, The eant is eeot a5 well-
devebopnl s the west: Many farmers
take their baorse-chraem caris Lo msr-
lesr, even Tighways” ail over
Polamd, bur sgnificantly morc i e
el than in the west

T biggess probdem in doing
hseness in Polasd B incnasimmey 0
distribusiin., product offering, and
plasning. One problcm for small
businesses & thar ssasonal oomgen
nars galiz @ price sdantage by nos
chargng the value- sdded cax

When 1 spoke oo meectings of the
Pudish Ameraan Enserprise Clubs, 1
diefinad marketing s ¥
s find, ges, and keep your cusomess
by givireg them che products they
wand, when amd where they wand
them, wt prices they want o pay. |
defined promogion as his' o oom-
anicaie with AR

Miary firmns soifl considered mar
kctang as the means of geming rl of
producticn. Cne lange state-mun B
thas is preparng 1o preaoes within
tha next pear discusad markering for
han 1 ¥ hosurs before it even
ed the cusinmer.

Polish firma bed dificulry dofimmg
specifically whe duir cusmimess and
crumgpetivans wiere. Masy reibers Bl
EVENE Wis & potential csteaner snd
that they wen: competing with every

echimed LT | B (scumm @ ko ting e with
e msnaging direcine of Warfama in the oify of Dabs
e g

othir conepany i Prokand for business

Segmuentation snd mrges marker
ing wers will fonegn concepts. Men
surprisingly, Polo had difficultes
defining thes competitive sibvarage
1 defimed it simply a4 “what makes
yorn special @ the minds of your cos-
ponmnuers chiat is dlifferena foom your
covmpeetisn s, and the resson your
custoamess Ly bros you.”

This was hedpdful m geiting away
from samply seiting o physical prod
uet anid foossing on other arcas
wheers B cam gain adrranugres.

There are sill difficubrics with
onganizatsn. In the jrast the funcnan
uf sales deparmments was wmenizlly
making onders. With she oiser af cape-

talissn, which frced recrganizstion,
erearketing often Bas been sobijagaed
1 sales a0 the orgaideanonal srucnn:
ol many Inrmerly stae-nin firma.
Mamy of these depastments are
waefally underssffed Yisng grach-
ates o mewly Seveloped busines o
ns are sturtang 10 fill these woids
Conedhucting markezing reszarch
and planning in Poland are dfficds
hecause the Poles arg sl wery pro
peverve of Imfunmanon, beoove
milnrmates was wed against thers
by the grvermment i the past. Even
|||.r.:m:T informaion, m-hlu sl
imformaticn by prodiect, is not i
free-fowing a8 it could be. Cne s
't ven sure what it best-selling
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tives of the: Stomil tes factory (Iaiow) Neten o Math

sopinin @ manketing plan. The comparny. rhlh riaias
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el enost paod-
{nablie prosduces
werre. Flowsver, a
gmeat il exiss
fror msine: amall et
wer data &8 Cos-
peamer wanis and
e, Firme:
fesive oo up
o et chis pead
bt are sl w00
expeensive bor
vt mall bausi
nesam.

Soume frem e
farging ahead, A
Jeiall - fond
hamburges
ek (Fe
MclDonald's,
Burger King, o
Wendy's) crested
an g-irem
FUEEIBOITIANT
ingquirimg ahot
the demographec
of i custussers and ther vmnaled

* pf the resmurant

Fales are skepual of planzang
Decssse the govermment fuled o do
any in the past. This s part of the
phenumenan that § oull “Heltes Skl
ser Markering,” i which small-Insé
ness peaple go in snd oot of uanes
smply to make & shan-term buck

Pobisks businesspeaple ane abso-
kaely olsesond with product as s
marketing warishble, lefuover bagpage
froens the old regime. Mary firms
lachsewee thir products dhoald e kel
bl sun theeir crem. meerit withous any
suppor by sales or pdvestising The
comcepd of 1 waal product s the wam
af gverything sl quug].ng:.

nsistent in Poland

service, B0 ) wim novel

“Throogh hismncal development,
many Pidlish prodocts are wirkd-class
& prrguet onor-tle manufscures has
installied irs prodheces n many castes
thresaghou Furope. The Busines:
Found SpoTEnEs 8 i
rscasl competition ralled Tass ot
bt {ior Poland Pow} 1o rewanl
Pukand's 15 best-quality products
Smilar awards ars. graseed 22 the ocal
Jevel. Thess wwards st lbe audgpald
with & bisse of seepicism becmse the
process s ot ennroky wnpalmical

Unrelated expansion
A, sumbeer af busingsses waried 0
expani their oserations o produc
1o, ofies i peoduce arvas thar
werr tonalby unrelared i ther cur-
rent bosines. For exsmple, a eloth-
ing whadesaler was oot platieg
pruducing modular wooden boys, and
it wsnn't mven conoerned shout aalery
approvak. & wholemler wes thinking
albuat gerting o food producn
An agvivcaliural eepevent manuhe-
rurer wits considening processing fruic
juices. An electronic Casing wsn-
fcturer has opezed 3 Innlims mass
ks yurd

Bose of b Grimestic NKmme,
anisther prime comoeen of many -
nesses is price, Many sl the 5250
erage munthily indoine B mislead:
ing hecase it i Irased on goEETUTEILL
tax receipes. Becsuse many Pules hald
yw ar bhree more jobs on wiach ithiry
py Lirthe o e e, L2450 i doemead
i
jaie estimane, | can't my. The pre
dominint pricing ATIEY 1 00 B
adda muLFT:-arwm o che cult tﬂj
product w deemine thie price.

A, firw firms use cusomer demasnid
aryel et CORTIERTLIVG. OIS b0 31
thezir prices. All parmafaciures pro-
menional disernts are rypecally
prasmed om b CUSATETS. There was
[——— e
ahsvar whether they used prevoum uf
discewmting prcing sTRtGEes

Althongh many frrs were suc-
cesfial H'-"-'-ﬂﬂ.lr-lu.ur.q.l.rﬁ-o!'upl:u
0% va. thear competioors, nthers
were matching that success by charg-
ing higgheer pracss and sclling vahss.
An importan difference between
surressil firms and other Gms wes
undermniding the nelagionship
hesweon pirices and costs and sewing
prices accondegly.

Many firms clanmed their compet-
ive sdvantage wis lower pifices. Cur-
rent consditaos support this. & shie
mrrobsctarer is mulling over 3 con-
traect Erom o large L5, sl retaiber m
faroaas (MK pairs off shawss. hevause
of e comy pdvantage. An s resm
distribni increasad is vohume wen
fokil when it prplaced an cxpensr
Wisters Furopean spplier with &
e expeseive biscal producer

Prace abosse &5 an advanmge will
st last forewer. Polish consamers are
ahready makang parchasts hised o8
ather varables. &




